






PLANNING YOUR PROJECT 

PROJECT CANVAS 

1. Project Purpose: Why are you doing the project and what difference will it make?

PROJECT DEFINITION 

2. Problem statement
What are the main commu
nity concerns you are
responding to? 

10.Resources

3. Scope of Project
What should the project
cover, and what will be
outside of its scope?

4. Project Objectives
What do you want the
project to accomplish?

What resources will you need to deliver the planned activities?

STAKEHOLDERS 

5. Beneficiaries
Who will benefit from the work of
the project?

6. Project Partners
Who will you work with to support
beneficiaries?

RISKS AND RESOURCES 

11. Risks
What possible events and circumstances
could threaten the project?

PROJECT IMPLEMENTATION 

7. Outcomes
What positive changes will
you bring about for 
beneficiaries?

8. Key Indicators
What will be the signs you
are making progress?

12. Success Factors

9. Project Activities

What needs to be done to 
reach intended beneficiaries 
and make a difference?

What makes your proposed solution more likely to be effective
than those that have gone before?



PLANNING YOUR PROJECT 

EXAMPLE: REFUGEE ACCESS 

1. Project Purpose: Displaced populations have better connection and access to technology that enables them to build better futures for themselves and their families

PROJECT DEFINITION 

2. Problem statement
• Refugees face many restrictions 
as they move through various 
places, 
Fleeing persecution, violence, and 
atrocities 
• Most refugees do not have access 
to computers and many of them do 
not know how to use them 
• Connection is not a luxury, it's a 
lifeline 
• The digital exclusion of refugees 
hinders social integration, 
self-reliance, 
employment, and access to 
services 

10. Resources
• Access to computers 

• Host location for classes 

• Training materials 

• Volunteer tutors 

• Interpreters 

3. Scope of Project
• Within scope: digital skills, 

connectivity.learning and learner 

support 

• Outside of scope: direct advice on 

employment, welfare and other 

services 

4. Project Objectives
• 250 refugees to increase their 

digital literacy 

• 100 families to benefit from 

improved connectivity 

STAKEHOLDERS 

5. Beneficiaries
• Families that are granted refugee status and are
accommodated within the city

6. Project Partners
• Local families, community groups and businesses 

donate laptops 

• Schools provide access to a physical space, teaching 

materials and computers 

• Local refugee support groups to provide outreach, 

referral and follow-on support 

RISKS AND RESOURCES 

11. Risks
• Rapidly increase in refugee numbers 

• Language barriers 

• Ongoing internet access remains 

difficult 

• Donated laptops can be unreliable 

• Resistance from some school boards 

PROJECT IMPLEMENTATION 

7. Outcomes
• Improved IT skills and

employability for refugees 

• Better access to online services 

and connection 

• Stronger cross-cultural 

integration 

8. Key Indicators
• # student volunteers 

•#of refugees participating 

• # families receiving donated 

laptops/devices 

• % of learners able to fulfill 

independent online tasks 

12. Success Factors
• Well trained student tutors 

• Consistently high quality training 

• Authenticity of community outreach 

• Trusted volunteers interpreters 

• Co-ordination with local support groups 

9. Project Activities
• Laptops and other devices 

donated to refugee families 

• Classes to teach refugees basic 

computing skills, organised in 

schools 

• Students volunteer to teach and 

support local refugees 

• Assisted by volunteer interpreters 

from within refugee communities 



PLANNING YOUR PROJECT 

EXAMPLE: REFUGEE ACCESS 

1. Project Purpose:

PROJECT DEFINITION STAKEHOLDERS PROJECT IMPLEMENTATION 

2. Problem statement 3. Scope of Project 5. Beneficiaries 7. Outcomes 9. Project Activities

4. Project Objectives 6. Project Partners 8. Key Indicators

RISKS AND RESOURCES 

10.Resources 11. Risks 12. Success Factors







https://www.youtube.com/@socialshifters2558
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